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Center for Advanced Oncology

ECG’s Center for Advanced Oncology (CAO) is the US’s largest dedicated 

consultancy focused on helping healthcare provider organizations 

transform cancer care in the communities they serve. Our consultants 

bring more than a century of real-world experience from leadership 

positions at top-tier cancer centers and advisory roles guiding the 

oncology industry nationwide. 

The CAO helps cancer centers realize their ambitions through a full suite 

of capabilities. We offer expertise in oncology strategic and operational 

planning, ranging from a detailed understanding of oncology economics 

to experience developing business structures that enhance program 

performance.

GROWTH AND NEW 
PROGRAM PLANNING

•	 Strategic planning

•	 Research program planning

•	 Demand forecasting and market 
expansion

•	 Cancer center facility planning

•	 Tumor site-specific planning

•	 Service line governance

•	 NCI readiness

NETWORK DEVELOPMENT

•	 Hospital-hospital collaboration 

•	 Practice acquisitions 

•	 NCI affiliations  

•	 Private equity strategy 

OPERATIONAL EXCELLENCE

•	 Patient access and navigation

•	 Clinical care model 
development

•	 Performance improvement

•	 Revenue and cost optimization

•	 Digital health

•	 Pharmacy and 340B drug pricing

•	 Interim management

Learn more at  
www.ecgmc.com/oncology

300+
Clients

700+
Engagements US and 

international

NCI Cancer Centers Community Hospitals
or Health Systems

Independent Cancer
Treatment Centers Physician Practices 

Accelerated Improvements.
Better Cancer Care.



E X P E R T I S E  A N D  T H O U G H T  L E A D E R S H I P

A D V I S E R S  T O  T O P  C A N C E R  P R O G R A M S

AdventHealth

Ascension Health

Beacon Health

City of Hope

Fred Hutch Cancer Center

Huntsman Cancer Institute at 
the University of Utah

Mass General Cancer Center

MD Anderson Cancer Center

Memorial Sloan Kettering 
Cancer Center

Moffitt Cancer Center

MUSC Hollings Cancer Center

NewYork-Presbyterian Herbert 
Irving CCC

O’Neal CCC at University of 
Alabama at Birmingham

The Ohio State University– 
The James CCC

OU Health Stephenson Cancer 
Center

Queen’s Health System

Regional One Health

Rutgers Cancer Institute of 
New Jersey

 
 

University of Hawai’i Cancer 
Center

University of Kansas Cancer 
Center

USC Norris CCC 

UT Health San Antonio Mays 
Cancer Center

UW Medicine

Vanderbilt University Medical 
Center

70+Speeches70+ 40+Articles40+ 15+Webinars15+ 2 Books2

How should NCI Cancer 
Centers prepare to resume 
operations, keep patients safe, 
and address potential surges in 
volume following the COVID-19 
pandemic?
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Since its founding, ECG has kept pace with an ever-evolving industry, steadfast in 
its commitment to and passion for healthcare. Together with our clients, we’re 
making healthcare more accessible, sustainable, and effective for the patients and 
communities they support.

The Courage to 
Change Healthcare.™

Learn more at ecgmc.com


