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President’s Message
I by: Roger Boucher
With the fall season upon 
us, your HFMA Chapter 
continues to offer a full 
schedule of events.  Back-
to-School for our Chapter 
traditionally means that 
it is time for our New to 

Healthcare Program at Simmons College.   

Annual Managed  
Care Conference
I by: Jim Donohue

This year’s conference Massachusetts Rhode 
Island HFMA Managed Care Conference was 
held on June 7, 2013 and titled Healthcare’s 
Puzzle Cube - Aligning Cost, Quality and 
Reform. 

A Three-Phased Approach to 
Creating a Sustainable Patient-
Centered Medical Home
I by: Emma M. Mandell & 
       Charles A. Brown
Increasing pressure to improve the value 
of healthcare has led to innovative models 
of care delivery such as the PCMH.  This 
structure emphasizes comprehensive, coor-
dinated, and integrated patient-centered care 
that aims to improve health outcomes..

Health IT as a Utility Part 2: 
How to Implement Health IT  
as a Utility
I by: Jennifer Vanegas
Many health care providers prefer to outright 
purchase their IT assets. But in Part 1 of this se-
ries, we explored the problems, both short- and 
long-term, that owning IT assets can cause.

Health IT as a Utility: Part 3
Does Health IT as a Utility Make 
Sense for Your Organization?
I by: Jennifer Vanegas
Traditionally, health care organizations treat 
technology assets as capital assets. Technology 
purchases are included in the capital expen-
ditures budget, and these assets are outright 
owned by the organization. 

Consolidating Stop Loss  
Reinsurance Programs Benefits 
Health Care Providers
I by: Richard D. Twomey
As government programs and private health 
insurance companies increasingly transfer the 
financial responsibility for claims costs to health 
care providers through accountable care orga-
nizations, bundled payment mechanisms, and 
other reimbursement mechanisms, health care 
providers would do well to consider consolidat-
ing the financial risks into one stop loss policy. 
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This year’s conference Massachusetts Rhode Island 
HFMA Managed Care Conference was held on June 
7, 2013 and titled Healthcare’s Puzzle Cube - Align-
ing Cost, Quality and Reform.  The conference discus-
sions and presentations focused on the delivering the 
promise of the Triple Aim in our market which has seen 
significant realignment of provider networks, the devel-
opment of new care delivery models and rapid shift in 
payment models toward value-based methodologies.  
The meeting was once again held at the Doubletree 
Hotel in Westborough and attracted 166 attendees.

Morning Panel: Strategies for Managing Total Medical Expense While Improving Quality in Light of Reform
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 MAN  C  CONFERENCE

Afternoon Panel: Global Payments, New Products and Health Care Reform: How Will It Be Different This Time?

June 7, 2013

Committee members Jim Donohue, ECG Management 
Consultants,  Jan Costa, Senior Whole Health, and  Radha 
Radhakrishna, Partners Healthcare System, pose with  
speaker Thomas Lee, MD, Partners HealthCare System
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Key Takeaways  

Introduction

PCMH:  Key Features

   to Cr  a  
 P  Medical Home



Issue 1

MANAGED CARE

7

The Three-Phased Approach

 (Sustainable P ed Medical Home - 
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One Adams Place  

859 Willard Street, Suite 400

Quincy, MA 02169 

Breadth & Depth in 
Reimbursement, Revenue,  

Coding & Compliance

Improving the health of the healthcare community 
through unmatched solutions

Keeping you on the right path 
through uncertainty

Reimbursement Services

Medicare DSH

Cost Report Preparation & Review

Wage Index Review Services

Medicare/Medicaid Appeals & Regulatory Analysis

Revenue Cycle Services
Medicare Transfer DRG Review Services

-  Primary & Secondary Reviews

Medicare Managed Care IME Review Services

Assessment & Process Improvement

Compliance, Accreditation &
Coding Services

Targeted Compliance Audit Services

RAC Audits & Appeals

  CDM & Revenue Integrity Analysis

Clinical Documentation Reviews

 

www.beslerconsulting.com

To learn how BESLER Consulting can help 

your organization, please call Bill Wheeler at 

781.353.6419  or wwheeler@beslerconsulting.com

 (  P  Medical Home  



Issue 1

MANAGED CARE

9

Feeley & Driscoll, P.C.

Service Expertise

Feeley & Driscoll represents a full spectrum of  healthcare organizations. We
are one of  the largest regionally-based providers of  accounting and

business advisory services to the healthcare industry in New England.
Our experience and expertise covers an extensive and diverse range of

clients and engagements.

Stephen J. Doneski
Director

617.456.2449

Erik W. Lynch
Director

617.456.2446

Douglas J. McGregor
Director

617.456.2402

Christopher J. Previte
Director

617.456.2481Feeley & Driscoll, P.C. | 200 Portland Street | Boston, MA 02114 | 617.742.7788 | www.fdcpa.com

 (  P  Medical Home  
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Health care has become more complex. 
Our experienced health care group and full service firm can assist you in navigating the 

changes. To learn more about our health care practice go to verrilldana.com/healthcare.

BOSTON  |  617.309.2600       PORTLAND  |  207.774.4000

Eric D. Altholz

Riikka E. Morrill 

Sara Cooper Berkson

Gary A. Rosenberg

Mark A. Borreliz

Andrew P. Rusczek

Kate Gallin Heffernan

William H. Stiles

Kathleen Gleason Healy
Vice Chair

Tara A. Shuman

Jeffrey L. Heidt
Chair 

Brett D. Witham

PCMH Clinical and Financial Impr

 (Sustainable P ed Medical Home - 
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In what is becoming a tradition, the conference began 
a presentation on national legislative developments 
delivered by Alexandra Calcagno, Director, Federal 
Relations at the Massachusetts Medical Society.  This 
year’s topics included the implications of the budget 
sequestration, the implementation of the Affordable Care 
Act, Medicare physician payment reform and other key 
challenges and opportunities facing congress in 2013.  

Following the legislative update, was Thomas L. Lee, 
M.D., Network President, Partners HealthCare System, 
titled The Era of Delivery System Reform Begins.   Dr. 
Lee outlined three phases of health reform, which 
include Phase 1 - Insurance Reform, followed by Phase 
2 - Payment Reform and Phase 3 - Delivery System 
Reform.  He described that we are just now beginning 
to enter Phases 2 and 3 which will be disruptive, create 
pressure for integration among hospitals, physician and 
payors.  Dr. Lee also suggested that the work of thought 
leaders Michael Porter, Atul Gawande, MD and Rich-
ard Bohmer provide guidance for how organizations 
can overcome the resistance to disruptive change.

The morning session concluded with panel discussion 
titled Strategies for Managing Total Medical Expense 
While Improving Quality in Light of Reform.  The discus-
sion was moderated by Dr. Richard Parker, Chief 
Medical Officer, Beth Israel Deaconess Care Organiza-
tion LLC, and featured panelists Dominic Delmonico, 
FHFMA, CPA, Senior Vice President for Managed Care 
Contracting and Network, Care New England; Win 
Whitcomb, MD, Chief Quality Officer, Baystate Health 
Systems;  Emily DuHamel Brower, Executive Director, 
Accountable Care Programs, Atrius Health; and Lisa 
Whittemore, Vice President, Performance Measurement 
Improvement, Blue Cross Blue Shield of Massachu-
setts.  The discussion focused on the work conducted 

by providers and health plans to respond the increas-
ing demand to balance the management of costs and 
improvement of quality in the health care system.

The afternoon session began with a presentation by 
David Seltz, Executive Director of the Massachusetts 
Health Policy Commission.  Mr. Seltz provided the 
described the legislative history that led to the passage 
of Chapter 224 in Massachusetts and the creation of the 
Health Policy Commission.  He then continued to outline 
the structure, governance and goals of the HPC and 
the work it will be conducting over the coming years. 
The conference concluded with the afternoon panel, 
titled Global Payments, New Products and Health 
Care Reform:  How Will It Be Different This Time? and 
was moderated by Nancy Turnbull, Senior Lecturer 
on Health Policy, Associate Dean for Educational 
Programs, Harvard School of Public Health.  The panel-
ists included Amy Whitcomb Slemmer, Executive Direc-
tor, Health Care For All; Jeffrey I. Lasker, MD, Chief 
Executive Officer, New England Quality Care Alliance;  
Paul Kasuba, MD, Chief Medical Officer, Tufts Health 
Plan;  Rick Weisblatt, Ph.D., Senior Vice-President for 
Provider Network; and Product Development, Harvard 
Pilgrim Health Care and Lynn Kohrs, Manager of Health 
Benefits & Programs, GE Aviation.  In this discus-
sion, Ms. Turnbull and the panelists examined the how 
and why the current health reform initiatives can be 
successful where efforts in past decades have failed.  

We extend special thanks to each of panelists and 
presenters who shared their time and perspective to 
help make the conference a success.  We are also 
grateful to PricewaterhouseCoopers, LLP for once 
again donating Red Sox tickets for the raffle and to 
the Managed Care Committee for all their work to 
put together another outstanding conference.

Following the legislative update was Thomas L Lee

Committee members Emma Mandell, ECG Management 
Consultants, Sean Murphy, Blue Cross Blue Shield of Mass, 
and Daniel Willis, Winchester Hospital

New President Roger Boucher, Bank of America Merrill 
Lynch, welcomes attendees

 (  Managed Car  Confer   
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What does leasing technology entail?

 IT as a Utility P  2: 
 to Implement Health IT as a Utility
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How does a lease-based technology 
refresh program work?   

TD Bank, N.A. | Some fees and restrictions may apply. Loans subject to credit approval. Equal Opportunity Lender 

HEALTHCARE  
        FINANCING.

   Fixed and Variable Rate Refinancing
Direct Purchase Bond Financing 

   Letters of Credit
   Project Financing

Contact Alta Fleming at 617-310-0927 or connect to www.tdbank.com.
PUT THE POWER OF TD BANK TO WORK FOR YOU.

TD Bank provides innovative financial solutions to address the unique needs of the healthcare industry.

   Operations Financing
 Capital and Operating Leases

  Comprehensive Cash Management Services
  Standby Bond Services

 (Health IT as a Utility Part 2: - 
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Next in the series…

Helping Hospitals 
Achieve Success in the 
“New Economy”

CHICAGO  ATLANTA  BOSTON  LOS ANGELES  NEW YORK

847.441.8780 / kaufmanhall.com

Integrated Management Solutions for Healthcare

For all hospitals and health systems, the financial crisis and the 
potential impact of healthcare reform have prompted the need 
to proactively identify and evaluate strategic options. 
Major initiatives must be on-target 
strategically and affordable, given 
the changing healthcare delivery 
environment. Access to capital to 
fund the selected initiatives must 
be secured under the best-possible 
terms, and capital structure risk 
should be managed on both sides 
of the balance sheet. These are not 
“nice-to-have” actions, but management imperatives. 
To learn more about how Kaufman Hall can help your organization 
to achieve success in the new economy, please call 847.441.8780 or 
visit kaufmanhall.com.

Jennifer Vanegas

www.fahf.com

jennifer.vanegas@fahf.com

 (  IT as a Utility P  2: - 
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Strong Practices 
       See Changes Coming

For 2014, CMS adjusted the Observation time requirements (from 24 hours to 
“two midnights”) changing the qualifications for inpatient status and further 
incentivizing throughput efficiency.

LogixHealth provides expert coding and billing for top hospitals, emergency 
departments and office-based practices nationwide, processing over 6 million 
visits annually. Located in Bedford, Massachusetts, in a state of the art facility, our 
staff of over 400 people service approximately 5,000 providers in over 30 states. 

Founded in the 1990s by physicians to service their own practices, LogixHealth has 
grown over the years to become one of the nation's leading providers of revenue 
cycle management services. By leveraging our expertise in medicine, technology 
and client services, we offer a complete range of solutions including, provider 
education, coding, claims management and the latest business intelligence analytics.

8 Oak Park Drive, Bedford, MA 01730                  phone: 781.280.1736                                  www.logixhealth.com            
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 IT as a Utility: P  3
 Health IT as a Utility Make Sense  

  

Meeting the Challenge of Change
(for over 25 years)

3 Littleton Road, #4   
Westford, MA  01886

Phone 978-692-1009
Fax 978-692-9890

ADVISORS TO HEALTH CARE MANAGEMENT

Partners
Mark Toso, President

Lisa Blumstein

Anne Farmer

Michael Foley

Services
Strategic Financial Planning

Managed Care Strategies

Physician Practice Analysis

Decision Support/Cost Accounting

Financial Planning and Modeling

Hospital Reimbursement

                              w w w . t r i n e t h e a l t h . c o m

In these challeging economic times it’s never been more  

important or difficult to be successful with your bad debt  

collections efforts

That’s why you need ARS!
At Account Recovery Services we’re focused on service and 

flexibility!  Whether you need a little help in one specific 

area, or a full range of services to support your total medical  

accounts receivables efforts, the advantage of being an ARS 

client is an ability to select from an “a-la-carte” menu of our 

service offerings.

For over 35 years, ARS has specialized in the field of medical  

collections. This experience, combined with exceptional customer 

service and our solutions oriented approach with the debtor client 

has made Account Recovery Services more efficient and effective 

in liquidating past due accounts and turning receivables to cash 

than any others in the industry.

Contact us today to learn more!

Account Recovery Services
Providing the full range of highly effective accounts receivable management 

services exclusively to health care organizations in New England.
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How do you win? 
Read all four articles in this issue of Mass Media

How do you enter?   

Your chance to win a $100 gift card AND 
earn educational credits for the Chapter!

1. A Three-Phased Approach to Creating a Sustainable Patient-Centered Medical Home
2.  Health IT as a Utility: Part 2: How to Implement Health IT as a Utility
3.  Health IT as a Utility: Part 3: Does Health IT as a Utility Make Sense  for Your   
 Organization?
4. Consolidating Stop Loss Reinsurance Programs Benefits Health Care Providers

 

must be an 

Good Luck!
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 Stop Loss Reinsur   
 Benefits Health Car  Pr  

© 2013 PwC. All rights reserved. “PwC” refers to PricewaterhouseCoopers LLP, a Delaware limited liability partnership, which is a member firm of PricewaterhouseCoopers International 
Limited, each member firm of which is a separate legal entity. This document is for general information purposes only, and should not be used as a substitute for consultation with 
professional advisors.

Finding answers 
for “now what?”

Moments of clarity. They’re in demand post-health reform. 
At PwC, we’re providing insight into the issues and challenges 
that organizations are now facing. We’re ready to work with 
you, and develop the strategies that you’ll need to comply with 
new requirements and regulations so you can prosper. 

www.pwc.com/healthreform
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 (Consolidating Stop Loss Reinsur  - 
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Richard Twomey

 (Consolidating Stop Loss Reinsur  - 
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Welcome New Members! 
The following members recently joined the Massachusetts-Rhode Island Chapter of HFMA. We welcome you to the Chapter and 
encourage you to take advantage of the many professional development, networking and information resources available to you at 

value your membership, so please send us feedback or questions on your HFMA experiences to admin@ma-ri-hfma.org.

.

August 1, 2013 – September 30, 2013
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Questions to consider

satisfied 

 (Health IT as a Utility Part 3: - 
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codifies 
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1

Jennifer Vanegas

www.fahf.com

jennifer.
vanegas@fahf.com

 (  IT as a Utility P  3: - 
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Mass Media28

The power of global connections

For marketing disclaimer, visit bankofamerica.com/disclaimer

Moving from paper to electronic with our HealthLogic 

revenue cycle solutions helps take the pain out of 

patient payments. It’s how forward-thinking hospitals 

operate more efficiently every day. 

baml.com/healthcare

 (Sustainable P ed Medical Home - 



Issue 1 29

MANAGED CARE

The Three-Phased Approach  
in Visual Terms

Risks of  Inaction

Conclusion

Manage Comprehensive 
Care

Coordinate and 
Integrate Care 

Care Management and 
Population Health

Performance Measurement 
and Quality Improvement

Ensure Access to Patient 
Care and Information

Health IT

Team-Based Care
Physician, Nurse, Medical Assistant, Case Manager, Social Worker, Pharmacist

Patient- and 
Family-

Centered 
Care

Community 
Other healthcare providers.
Hospitals.
Payors.
Medical education. 

Triple Aim
Improve patient care and 
experience.
Better manage population 
health.
Reduce or control costs.

Implementation

EvolutionIntegration

 (  P  Medical Home  
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Ms. Emma M. 
Mandell Mr. Charles 
A. Brown

 (Sustainable P ed Medical Home - 
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 healthcare organizations. We
viders of  accounting and
industry in New England.
nsive and diverse range of
nts.

Erik W. Lynch
Director

617.456.2446

Christopher J. Previte
Director

617.456.2481

2114 | 617.742.7788 | www.fdcpa.com

Feeley & Driscoll represents a full spectrum of  healthcare organizations. We
are one of  the largest regionally-based providers of  accounting and

business advisory services to the healthcare industry in New England.
Our experience and expertise covers an extensive and diverse range of

clients and engagements.

Stephen J. Doneski
Director

617.456.2449

Erik W. Lynch
Director

617.456.2446

Douglas J. McGregor
Director

617.456.2402

Christopher J. Previte
Director

617.456.2481

Feeley & Driscoll, P.C. | 200 Portland Street | Boston, MA 02114 | 617.742.7788 | www.fdcpa.com

Feeley & Driscoll represents a full spectrum of  healthcare organizations. We
are one of  the largest regionally-based providers of  accounting and

business advisory services to the healthcare industry in New England.
Our experience and expertise covers an extensive and diverse range of

clients and engagements.

Feeley & Driscoll represents a full spectrum of  healthcare organizations. 
We are one of  the largest regionally-based providers of  accounting and

Feeley & Driscoll, P.C.
Certified Public Accountants

Business Consultants

Service Quality Expertise
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11-21-2013 Capital Finance Program Boston Convention & Roger Boucher &
  Event Center  Jeffrey Dykens, CPA 
  Boston, MA

12-06-2013 Compliance Update Doubletree Hotel Christopher Gingras, CHFP 
  Westborough, MA & Matthew Putvinski
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  Foxboro, MA Jennifer Samaras
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HFMA Massachusetts- Rhode Island Chapter 
411 Waverley Oaks Road, Suite 331B 
Waltham, MA 02452

PRSRT STD 
U.S. POSTAGE 

PAID
LEOMINSTER, MA 

PERMIT NO. 17 

Date Event Location

11-21-2013 Capital Finance Program Boston Convention & Roger Boucher &
Event Center Jeffrey Dykens, CPA
Boston, MA

12-06-2013 Compliance Update Doubletree Hotel Christopher Gingras, CHFP
Westborough, MA & Matthew Putvinski

01-24-2014 Revenue Cycle Meeting Gillette Stadium Ames Ryba, &
Foxboro, MA Jennifer Samaras

03-28-2014 Enterprise Performanceff  Management Four Points Sheraton Karen Hart, Stephen Saudek,
& Practice Management Joint Meeting Norwood, MA Caryl Beison & Annamarie Monks

05-14-2014 thru Region 1 Conference Mohegan Sun Region 1
05-15-2014 Uncasville, CT

05-29-2014 HFMA Massachusetts-Rhode Island Downtown Harvard Club Roger Boucher and
Chapter Annual Awards Banquet Boston, MA Garrett Gillespie

06-06-2014 Managed Care Program Doubletree Hotel James Donohue, MBA
Westborough, MA & Jan Costa

E d u c a t i o n / P r og r a m  A d m i n i s t r a t i o n  C o m m i t t e e , C o - C h a i rs : D e b o r a h  Wi l s o n , C PA  &  
C a t h e r i n e  Ro b i n s o n - S k e e n  dw i l s o n @ l a w r e n c ege n e r a l . o r g   C a t hy. S k e e n @ s t e w a r d . o r g

NOTE: Please keep in mind that the themes listed for the programs are general.  The programs themselves address current issues pertaining to these themes.                                         
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